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VENDOR / CONTRACTOR ASSESSMENT QUESTIONNAIRE
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VENDOR/SUPPLIER COMPANY NAME

Order Efficiency Ltd

NEOM Community 1 Entrance,
Gayal 49643
Kingdom of Saudi Arabia.


Order Efficiency Ltd
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VENDOR’'S NAME

David E. Winter
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SUBMISSION OF PREQUALIFICATION DATE

11/03/2025


David E. Winter

11/03/2025


NEOM Community 1 Entrance,
Gayal 49643
Kingdom of Saudi Arabia.
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BRIEF DESCRIPTION OF THE PROJECT

This prequalification procedure document is presented by
NEOM, for the purpose of establishing a list of (“Qualified
Bidders List” or “QBL") of qualified Engineering,
Procurement, Services and Construction Contractors
("CONTRACTOR") Drilling Constructions, Suppliers for the
several projects relating to Design & Construction,
Education, Energy, Entertainment & Culture, Biotech,
Innovation, Financial Services, Food, Health & Wellbeing,
Manufacturing, Media, Mobility, Sport, Technology &
Digital, Tourism and Water to be constructed in NEOM
Saudi-Arabia

NEOM is a region in the north west of the Kingdom of Saudi
Arabia. NEOM means ‘new future’ and with more than 3,600 staff
— from 97 countries — already living and working here onsite, it
has already become a home for people who dream big and want
to be part of building a new economic model for the country and
the world. NEOM is being driven and primarily funded by the
Public Investment Fund, Saudi Arabia’s sovereign wealth fund. It
has made a key investment in the future of Saudi Arabia by
committing US$500 billion in backing, along with local and
international investors. The project is now open to global,
regional and local investors/partners — especially those with a
progressive approach.

NEOM is already being built and the first destinations will come
online in 2025. The project is phased, with OXAGON also getting
its first residents in 2024 and TROJENA becoming a place to live,
work and holiday in 2026. The first modules of THE LINE will also
be activated in 2026 and by 2030, some one million people will be
resident in NEOM, rising to nine million in 2045.

Our sectors stretch right across the knowledge economy verticals
and include: Design & Construction, Education, Energy,
Entertainment & Culture, Financial Services, Food, Health &
Wellbeing, Manufacturing, Media, Mobility, Sport, Technology &
Digital, Tourism and Water. We have already launched a number
of subsidiary companies and that trend will continue.

THE OBJECTIVE OF THE PROJECTS ARE:

Our objective is to pre-qualify experienced service providers to
whom Invitation to Tender for the services shall be issued when
required.

This document is considered by the Company to be a very
important one for evaluating suitability of an organization as a
prospective Vendor. Hence you are requested to follow these
guidelines for completing the Questionnaire:

1) This Registration document shall be submitted with
introductory letter providing a brief profile of the Company’s
organization and main activities.

2) A Valid copy of the following license must include:

. Company Trade License

o Chamber of Commerce License, if any.

3) All information shall preferably be typewritten and

should be supported with appropriate documentation.



NEOM Community 1 Entrance,
Gayal 49643
Kingdom of Saudi Arabia.

8) p.55S Linanlsgalacc ralllossastaiilion
JA Jgi 5;,09|5\_._n po ik lSelgn Ll 4 JLS. Jin dla s
QA le .coo J|9..09. J
plotigi5asal: Las WIS oV ialS iubls pansiglls,Liclass
EologalSsilogioslinicsls. cu o disass 3. «oLi al cosMe
Jla 1, 3lg>lsl o 138 1 s s i Jg s sl sleliac
Jocgla 8.

or 2 3k Jlow s 630 eWa o xolip ol o llow » &3 ]
hs & OGx hx £ ia .JQLQ..O..J

O* 2

5)
JUL;_. _6._6.2JL_». o9 ihe i =i

v 2 oo

ol i Jlexho les oz Jla

oo Ji o boga lal e ogx 4 2 wwol Ll oss Slaa 4l6,l i
P oa LI .J”.m:l)[;. Qiaaa X

6) o Jold o lles ox dou = 4/
lag » g JloSka 2 ik JIblo 138 bgow 2 825 Job & 2 ow
JVol = 2 1L BWES J)}&JL ilogl 2.0 Jlgdl 5 _w Ul de sl

oMel & o) WNoax Ji  853=0. JL.,g i Jlacgo.

ou ..:JLSJ%.o*f_a.x;sé)L g.&..,gmn.l&l.*mh Jla, l,coz.i!
Lo i 8 iz ._JL&OLOJ.DLLR.’L ._J).CL_Q..l ] JlS).uL JLa sl as
S J9dim 2k ol cw o JUiL yoi o JU 23 0i 3 = g)ldno )
al lclaeo a8 5 Ja sl bho JI8)5g g)Lgh:a b3,

& e lx Vlaal I blai s oo Jles o igSx 5 = 4.

Ol Lhhos 4 & Ji= J9aa & och=|l® PQQ.

o 2 5k Jelhslod & aw /ecke)lansla) L8 e uwnidasel g lioll

wlslae Jlo 438 & Jégeao 428 i log jgedgdw (ITT).

7)
uuLwLJsSJM;LwWD&JLEg)prJSMbWM
OMogs & ildeo sb 8 lei Jlos 8@ ,pw JL ol JU ML 8

Ay Lo acaollo j28 5 4 8 ogx i Jpi2a LS Jos & ilog
Sl wan 8la il aa jama M= J ca)goninoi Si o Jbo
. a .a £ i 0@ 9. 393, Jo 08 i Mo

ool Mg s ilogil dais Sl lles oxa Sl
G . 59 sl d e 3 (wlogw , JK Jixw 8o )

Ol 2 5w Vlldgs :o:)_zsfil.o.xﬁ. ol

i 8y 9 plldsillens Yl ip liolsnsslslpitlc lap dacs
Ol i w CL.”)L JQJSMDSA i JL 9

9/:CL 2 a2 80X Jlbg).u). Jb.\p.o. Al.mlz .19'

85,15 )L slosl 20 W Sol Jlolass ww b 84 sy Jllpl 5653 o
Jd= acael Ja ow o Jlignas Jk 9|)Jo:yl.pg.é. s gl 8

a .

8)

28 o JUsk x5 ow Vi 863,lg )L slogl 2 JUilogs iy 3 2 3
JJaol  clpoal oloi Ji = 4980 L jlogl 20w g4 4 =i s

G oo JMa 8k o0& syw g

ino 288 L 2i o )l ilogl 20 Jk 24 xS Jlpa L2 scxol Jiox 4
Dlp>slps L2 acanJlyoi y& Ji SLbM>y & o Jlogs .o
seao Ma iy slah suincg e Jlige & Lei o Las Jlslsl
w 88)9Sae Jlar Jk JU el bVl Jbda s bl Jlgs Le
lpx 28 LS V.

9u 4 NVgoxo Jlope lpo 8l 4 2wiis = L Jldeis c
asnigyi S JVlada gy Slgi £9u ow

8 ywasllapai Wlw Jluellewnbgs iy wiu> /

Jeww Yo g2 b Llaes ol s dgyn SOV b Jlslps 4 i S
i Jlaain iles i boi @l.a 5la 53 Vlecl Jlglas L 2o )l

4) The respondents’ submittals and any participation
therein, including any statements whether oral or written
between NEOM and any respondent shall not create or be
deemed or construed in any way so as to create any binding legal
relationship or contract between either or both jointly of NEOM
and any respondent. Furthermore, submittals will not guarantee
placement on a bid list or the award of any contract or work.

THIS CONTRACTOR ASSESSMENT IS FOR NEOM
VENDOR/CONTRACTOR ASSESSMENT PURPOSES ONLY.
5) NEOM reserves the right to contact all references proved

by respondent, visit any respondent work locations and interview
any respondent personnel in the performance of this assessment.

6) All Contractors/Vendors should complete the Assessment
Questionnaire document and provide responses to the questions
and other information as requested by the deadline specified in
the timeline above. The Prequalification process is an assessment
aimed at determining which amongst those firms who have
expressed interest in undertaking in any of the projects have the
appropriate levels of experience and capacity required to bid for
the Projects. All documents should be in English Language. This is
a Restricted Procedure and following evaluation of the PQQ
submissions the Pre-Qualified Vendors/Contractors will be
shortlisted and invited to submit an Invitation to Tender (ITT).

7 All Contractor Entities submitting responses to this
guestionnaire do so with the understanding that NEOM accepts
no obligation of confidentiality with respect to any information
disclosed to NEOM in respondent's submittal, unless specifically
covered by a separate written confidentiality agreement. By
submitting responses, all respondents agree that they will place
no restrictive notices on any document (including drawings)
provided as part of this questionnaire. The respondents further
agree that if they do place such notices on documents, NEOM is
authorized to remove and/or disregard any such restrictive
clauses and shall be free to use and disclose to third parties any
or all information contained therein without accounting to the
respondent.

8) NEOM considers information in this questionnaire
provided to respondent to be proprietary and should be treated
as confidential by respondent. The respondent may release
information related to the proposed NEOM project to third parties
whom the respondent intends to include in the performance of
any work related to this project provided that the respondent
conveys such confidentiality obligations to said third parties prior
to disclosure.

9) Vendors are required to register their formal mobile
number and e-mail address, as they will receive notification
SMS/email alerts for all pending RFQs or any other related works
in line to their company activities.

10) Additional guidelines have been provided at the
beginning of Section (1). A check list is also provided on the page
6 for you to ensure completeness of submittal.

11) Method of Submission: Prequalification documents must
be submitted by electronic files in PDF format only.
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Please list the types of services/contracts you can provide/handle with NEOM.

10

Project Health Control (PHC) Service - Implementation of PHC methodologies for efficiency and governance.
- Cost and schedule optimisation through structured oversight.
- Performance tracking and accountability frameworks.

Risk Management & Compliance - Risk identification, assessment and mitigation strategies.
- Compliance audits in alignment with NEOM's Supplier Code of Conduct.
- Regulatory and contractual risk evaluations.

Project Performance & Efficiency Review - Independent project assessments to ensure milestones are met.
- Evaluation of project execution strategies to reduce delays and cost overruns.
- Continuous improvement initiatives for operational excellence.

Governance & Process Optimization - Development of structured governance frameworks for projects.
- Implementation of compliance tracking systems for vendor accountability.
- Supply chain oversight and ethical sourcing audits.

Al-Driven Project Monitoring & Reporting - Integration of data-driven monitoring systems to track project health.
- Al-powered forecasting for early risk detection and mitigation.
- Real-time KPI dashboards for progress tracking and decision-making.

Strategic Procurement & Contract Auditing - Vendor compliance assessments for adherence to NEOM's standards.
- Contract performance evaluations and cost-effectiveness analysis.
- Fraud prevention mechanisms and transparency enforcement.

Sustainability & ESG Compliance - Sustainability audits to ensure carbon-neutral and ethical project execution.
- ESG (Environmental, Social, Governance) performance assessments and reporting structure.
- Circular economy integration for waste reduction and efficiency improvement.

Humanitarian pI’OjeCt Governance - Development of structured aid distribution governance (as in PHC Community Development)

& Community Development - Training and mentorship for local workforce integration.
- Impact assessment for social responsibility initiatives.



- Implementation of PHC methodologies for efficiency and governance.
- Cost and schedule optimisation through structured oversight.
- Performance tracking and accountability frameworks.

- Risk identification, assessment and mitigation strategies.
- Compliance audits in alignment with NEOM's Supplier Code of Conduct.
- Regulatory and contractual risk evaluations.

- Independent project assessments to ensure milestones are met.
- Evaluation of project execution strategies to reduce delays and cost overruns.
- Continuous improvement initiatives for operational excellence.

- Development of structured governance frameworks for projects.
- Implementation of compliance tracking systems for vendor accountability.
- Supply chain oversight and ethical sourcing audits.

Project Health Control (PHC) Service

Risk Management & Compliance

Project Performance & Efficiency Review

Governance & Process Optimization

AI-Driven Project Monitoring & Reporting

- Integration of data-driven monitoring systems to track project health.
- AI-powered forecasting for early risk detection and mitigation.
- Real-time KPI dashboards for progress tracking and decision-making.

Strategic Procurement & Contract Auditing

- Vendor compliance assessments for adherence to NEOM's standards.
- Contract performance evaluations and cost-effectiveness analysis.
- Fraud prevention mechanisms and transparency enforcement.

Sustainability & ESG Compliance

- Sustainability audits to ensure carbon-neutral and ethical project execution.
- ESG (Environmental, Social, Governance) performance assessments and reporting structure.
- Circular economy integration for waste reduction and efficiency improvement.

Humanitarian project Governance
& Community Development

- Development of structured aid distribution governance (as in PHC Community Development)
- Training and mentorship for local workforce integration.
- Impact assessment for social responsibility initiatives.
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SIN | o 9 / DESCRIPTION & b Jla sl
olidiéy 99k o JLildi i amwo Ju o J8L Sl >, siha 2 S saJlo 8L 8,L o 8.
KINDLY ATTACH ANY OF THE AVAILABLE DOCUMENTS BELOW: ATTACH THE ONCE YOU VENDORS
HAVE ONLY. CONFIRMATION
a Ju JUslas awo Jlga 4 >0 JW o St
Comies of the following licenses and documents:
q g)la iq g)lz ida >J/commercial trade license
(620 Jax JladMeld g Sin JUilslpin JigSx s = 23 J 3Vl deppui ).
(The above certificates must have at least 3 months validity).
aa >, )b oacews SL9,1/V laal JU e ouw, s o>, s Mcloslpin JI
a lzj
Attach a copy of the above license/certificate and its official English translation.
1 (& 9 Jbosanlla o o) as,a il » dese bl
(Letter of Authorization of Designated Signatory) to sign the company statement
or i kawSWisa igile Jhs s wleo My 2i0ds Saalla JloJUslik & Jb odew .
ool 3loas,am Jlus cw b Js ax Iy il el
6.b'|95u VTN
Copy of financial statement audited by charted accountants for last 2 years. Or internal financial
statement if the company is established for less than
One year.
a syl Mg iy ol cw b Vlpi b Vlxogposogs + i ana Jix o)l 20 ¢ saS,in Jo sei s lo
2 (W =4 0 glaxa o0 ).
. . L . . . _ Attached
Company profile detailing the respondent's history, size and primary area of activity or business
experience (one or two pages).
ggyino Jla swgdon & Jlgl oz JL3la igl & o2 Jloow K Ji Slo s&u L =0 Jlgas o )le JUilu 2 Jlaa 5L 3. Slg )
3 Worldwide & local experiences list including Name of Client, Scope of Work, Value and Year of Attached
Project. If any
4 wbe i S/ aS,u Uik 4 1 S wag il Attached
Company catalog/brochure (if available).
5 i aallils Jb 2 Lo J18,li00 08,5la JSi S,idm bk 4 >90 sal sle I sga Jlao 5L 8
(w9 3)).
A list of manpower under your company's visa issued by the Ministry of Labor of the host
country (if any).
6 0l wdioJar ia Jlalole Jluga d Jaw 51316, s Jlgs o bz JMS, I
2o oVl slg )
Organizational Chart along with CVs for the technical manpower with 1-year
Minimum experience. If any
7| oUssibglows 5 ous 3 JUM cYbslo s e
Declaration templates to be filled below
Je 0 i 200gx &S ik 08 sl Ma 2wi I oz 0@ 5
8 U9y 2301/ g gyminn lob bl Ju o Joli o Jl a>g 5]
Copy of previous registration letter from NEOM company with details of principals/ Sub-Contractor or
project, if any
9 a olle U Hle 2 ), solos JUilS uin oy Si 0@ 8lgo. 5l Jlas. Slg )
Letters of approval from major international real estate development companies. If any
10| ésoxJliloia Ls Jai véseu i/ Gullgée>lo Jlo Sl 89iu 2 ax JBdlow  Jladlo Yl ,ésexJlay 8ly0

339 JUiloo 8, lslolb ) cas 4 bao JUslsB/ésgxJla 8,0, (Slg )
Copy of QA/QC manual along with implementation forms, checklists & Certificates Applicable to
QA/QC Management system. If any



Attached

Attached

Attached

Filled


11 wlslpin Jlgae=>ly0 Jlo Slg 89ix 2 ii JBSlod 20és & & Jlg@oMow Jlgdea JMa Jau péu 5. Slg )
A copy of the HSE handbook and a list of implementation forms and certificates. If any

12| al i) o Josgm JUilos 3lpini o83 5 1S0 9000 & Joatli saa s JUsk « g saobiodysla I
Slg J

A copy of the 1SO 9000 series quality assurance certificate issued by an international
certification body. If any

13| cMoel Ja 220 3l slos wisg il
o 9 Jl
Customer reference letters, if any

14| o oMol Jligacallp 8lal a4 ¢, 50 15l ilu s awo o (olisib,Si >, 2):
Any other documents which you may wish to enclose in support of this prequalification Attached
(Please list below):

wlbg=l o/Notes: ]
@ x wan JUiMage o 228 5 sgx 2 b= o (Wlall/a sgn S JWlasws JI)

el oud s 2 a0 i s 50MeldygSie e S lles o d e Jo lgs 20/ 8x wmii & Slol =0 PDF b 9.
The pre-qualifications submission (dossier/softcopy) shall have all above attachments arranged in serial order, with dividers/folders in
PDF only.

acu3d 2 - Balg daslea/ SECTION 2 - GENERAL INFORMATION

Jos Jouw VI

David Edward Winter
FULL NAME

o i %o Jloaw VI (2> Jl)
SHORT NAME (If Any)

Acgo JIdax i

16 /07/1960
DATE ESTABLISHED
A ki > . .
NATIONALITY United Kingdom
. - \ 49,91/ Europe a S Jr0Vl6ax o JUil JVgJl/ USA
O i ko L)
INCORPORATED IN Y
¢ edE J Bew duudzadss/ GCC Countries &s3>Liluk o Other Countries

JjioJlsuaa g ilgigll €,Lw /Street: 34 Hillside Road, Southminster, Essex CMO 7AL
ﬁg%r:ss in your country 1 Jldgxi .o /P.O Hone

.Box:

@ ilga 5,/TelNo.: | +44 1621 772110

us Sl 9 /Fax: none

SNigy S Jla 4y J/E . . ..

mail: david.winter@order-efficiency.com

Jooxa Jia ilpJla 9,

/Mobile. No: +44 7484 323339
»lilsi e e, L /Street:

Other Address A Jldgdi o



David Edward Winter

United Kingdom

Y

34 Hillside Road, Southminster, Essex CMO 7AL

+44 1621 772110

none

david.winter@order-efficiency.com

+44 7484 323339

none

Attached

16 /07/1960


NEOM Community 1 Entrance,
Gayal 49643
Kingdom of Saudi Arabia.

/P.0.Box:

« ilgo 9, /Tel No.:

xSl 9 /Fax:

SNigyi S JIa 4y 4/
Email:

a Jla YU Soa 24 Jla s JI/Contact person : (AS)wiall a2 ii Jlawa JyJloww ) SA &>, J) (Please include name of
Chief Executive of the Company)
paw | A gdx « ilgo 9, ussSl e 2 S A gy
Name Specify Telephone Fax w\J9
Number E-mail
David E. Winter Director +44 1621 772110  none david.winter@order-efficiency.com
Abubakr Harakat Director +1(702) 706-6134 none ab.harakat@order-efficiency.com

(A)

aS juir Jlaw S 1o/ OWNERSHIP OF COMPANY

&Sol oo & i 4 100% (o i blgo. )

100% OWNED BY FOREIGN NATIONAL

|:|aSI).a/aJ)x A paik o

PARTNERSHIP/JOINT VENTURE

[ Jets

I U

51% a. 1 =oaS i JaSel oo
51% OWNED BY LOCAL NATIONAL

. 519.0

CORPORATION

aw ot J9la e Jlde g0
CONTRACTOR GROUP

AFFILIATE
ur S Jo Joww | An aak i > %a Sloluo
Name of Owners Nationality % of Ownership
David E. Winter UK 80%
Abubakr Harakat Morocco 20%



David E. Winter

Director

+44 1621 772110

none

david.winter@order-efficiency.com

ab.harakat@order-efficiency.com

none

Director

Abubakr Harakat

+1(702) 706-6134

Y

Y

David E. Winter

UK

80%

Abubakr Harakat

Morocco

20%
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Allpil @Sy angere s b &lontlan e )l fa g Il | ag ¢ AV

Or, is it a sponsored Company in Saudi Arabia? Yes No

cpei 4 =YL SLSIS]
a ,ngeau Jlaw se JlaSlonly 2 S S Ja el llapgx il 0o i o 083 >, o
If yes, please provide details of your company’s sponsor in Saudi Arabia:

paw | (sloww 1) Ulgi £ olgo 9, J 5, i S A oy
a cly JUilgxJl Address O Tel. usSL S W\ Jg

No. Fax No. .
Name(s) of Sponsors E-mail

(B) lnwlwllbolulladgoudgillisgosso/an soxdh ha ww b Yol JI

AUTHORISED SIGNATORIES AS PER STATUTES/ARTICLES OF ASSOCIATION

sloaw VI Uh AR & 9gi Jbdgo i

Names Designation
David E. Winter

Specimen Signature
Director

Abubakr Harakat Director



David E. Winter

Director

Abubakr Harakat

Director
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Notes:(NewVendors/Contractor and Exiting
Vendors for validation to the new system
portal).

Mandatory Registration must be carried out by NEOM
or its Custodian on any Product/Service Vendor with
interest on transacting business with NEOM for the first
time or validation for exiting Vendors/contractors.
Assessment team of NEOM Treasury and Service Group
of NEOM’s Custodian shall jointly coordinate technical
evaluation of the product/ service Vendor and the
assessment team might make a visit to the premises,
as deemed necessary.

NEOM Treasury shall conduct a financial assessment by
reviewing the Vendor's audited financial statements,
where applicable. The principal objective of the
financial assessment is to determine the financial status
of the Vendor, evidence of banking facilities and, where
relevant, insurance coverage. Treasury shall advice the
Service Group of NEOM'’s Custodian the outcome of the
financial review, as part of the overall evaluation. Based
on the total risk/exposure to NEOM, the Service Group
of Custodian shall classify the service Vendor
accordingly. The product/service Vendor must pay for
any related expenditures for assessment of their
company

SELECTION AS A REGISTERED PROPONENT:
Selection as a registered proponent guarantees the pre-
qualified Vendor to be engaged by NEOM to provide
services:

a) Issue a Request for Quote (RFQ) to a Single
Vendor selected from the relevant category of the pre-
qualification list. Selection will be made based on skill
set required.

b) Pre-qualified Vendor will receive notification
alerts by email on all NEOM'’s projects and tenders.
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